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Rating: Neutral 

Agile Property（（（（3383.HK）））） 
Significant Increase in Financial Risk 
 
HONG KONG | PROPERTY| COMPANY RESULTS 
 

 
• Since September 30, 2014, Chen Zhuolin, Chairman of Agile Property, 

has been under residential surveillance and controlled by the Kunming 
People's Procuratorate. We are convinced that this incident will 
undermine the Company's operation and financing capabilities, and 
bring more uncertainty to the Company's further development.  

 As of the end of this June, the Company's short-term debt has 
amounted to RMB14.6 billion, while its current cash reserve in banks was 
only RMB13.9 billion. The poor collection of payment in property sales and 
tight bank credit policy pose a tough challenge for the short-term solvency of 
Agile Property. When industry prosperity in recession, rights issue at a 
discount becomes a major method for a company to obtain funds with high 
efficiency but low cost, yet it's only used for urgent financial crisis. We 
expect that, in the coming fourth quarter, Agile Property will get cash by 
substantial promotion campaigns and project transfer to ensure its short-
term financial security.  
 
How we view this 
The greatest pressure in short term is from the refinancing risk from the 
$475 million bridge loan due in December, 2014. On the morning of October 
16, Agile Property released an financing announcement to raise fund 
totaling HKD1.65 billion on the basis of one rights share for every eight 
existing shares, thus to replace the previous financing package totaling 
HKD2.8 billion on the basis of one rights share for every eight existing 
shares, which was suddenly terminated in early October. The sudden 
termination of financing is directly related to Chen's residential surveillance 
by the Yunnan Procuratorate. After the incident of Chen, Agile Property 
released a new financing announcement in a short period of time, and the 
amount of financing has decreased dramatically by 40%. This reflects that 
the Company's financing need is urgent, and that payment collection in real 
estate sales is awkward.  
 
Another financial risk that might be triggered by Chen's incident is that Agile 
Property may fall in a default situation over the control rights of the 
unexpired bank loans and bonds. Chen has been a major leader and 
participant in Agile Property's strategic decision-making and operations. 
This event will force the Agile Property management to change the 
modification terms on the internal control rights, thus they have no choice 
but to accept higher financing costs and more stringent repayment 
conditions. Overall, Chen's incident will make Agile Property's business and 
financial condition much worse: the company’s management will have to 
face more difficulties and challenges, and the Company's reputation and the 
investors' confidence also need more time to recover.  
 
Over the past few months, even though frequent markdown measures were 
taken, Agile Property's sales were still unsatisfactory. This is related to the 
sluggish market in the whole. However, it's more concerned with Agile 
Property' product positioning and regional layout. In the current weak 
macroeconomic environment, sales of leisure products, which are with 
greater demand elasticity, are fairly risky. In the next few months, the 
Company will unavoidably continue its markdown promotion strategy, the 
gross margins will continue to decline, and residential property sales are 
hardly to be optimistic, therefore the annual sales target of RMB48 billion 
may force the Company to sell its hotels and its commercial real estates. 
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Investment Action 
We believe that Agile Property is likely to raise enough funds to pay short-
term debts, but the financing prospects may deteriorate with high cost, 
which would bring negative impact on the Company's business. As to the 
annual sales target, we believe it can be hardly achieved. Overall, we will 
give Agile Property a "Neutral" appraisal, and the target price for the next 12 
months is HKD3.8. 
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate 2
-5% to +5% Neutral 3
-5% to -20% Reduce 4
<-20% Sell 5

We do not base our recommendations entirely on the  above quantitative return bands.
We consider qualitative factors like (but not limited to) a stock's risk rew ard profile, market
sentiment, recent rate of share price appreciation, presence or absence of  stock price
catalysts, and speculative undertones surrounding the stock, before making our f inal
recommendation
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PHILLIP RESEARCH STOCK SELECTION SYSTEMS 

 
We do not base our recommendations entirely on the above quantitative return bands.  We consider qualitative factors like (but not limited 
to) a stock's risk reward profile, market sentiment, recent rate of share price appreciation, presence or absence of stock price catalysts, and 
speculative undertones surrounding the stock, before making our final recommendation 
 
GENERAL DISCLAIMER 
This publication is prepared by Phillip Securities (Hong Kong) Ltd (“Phillip Securities”). By receiving or reading this publication, you agree to be bound by the 
terms and limitations set out below.  
 
This publication shall not be reproduced in whole or in part, distributed or published by you for any purpose. Phillip Securities shall not be liable for any direct 
or consequential loss arising from any use of material contained in this publication.  
 
The information contained in this publication has been obtained from public sources which Phillip Securities has no reason to believe are unreliable and any 
analysis, forecasts, projections, expectations and opinions (collectively the “Research”) contained in this publication are based on such information and are 
expressions of belief only. Phillip Securities has not verified this information and no representation or warranty, express or implied, is made that such 
information or Research is accurate, complete or verified or should be relied upon as such. Any such information or Research contained in this publication is 
subject to change, and Phillip Securities shall not have any responsibility to maintain the information or Research made available or to supply any 
corrections, updates or releases in connection therewith. In no event will Phillip Securities be liable for any special, indirect, incidental or consequential 
damages which may be incurred from the use of the information or Research made available, even if it has been advised of the possibility of such damages.  
 
Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this material are as of the date indicated and are subject to change at 
any time without prior notice.  
 
This material is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs 
of any particular person. The products mentioned in this material may not be suitable for all investors and a person receiving or reading this material should 
seek advice from a financial adviser regarding the suitability of such products, taking into account the specific investment objectives, financial situation or 
particular needs of that person, before making a commitment to invest in any of such products. 
This publication should not be relied upon as authoritative without further being subject to the recipient’s own independent verification and exercise of 
judgment. The fact that this publication has been made available constitutes neither a recommendation to enter into a particular transaction nor a 
representation that any product described in this material is suitable or appropriate for the recipient. Recipients should be aware that many of the products 
which may be described in this publication involve significant risks and may not be suitable for all investors, and that any decision to enter into transactions 
involving such products should not be made unless all such risks are understood and an independent determination has been made that such transactions 
would be appropriate. Any discussion of the risks contained herein with respect to any product should not be considered to be a disclosure of all risks or a 
complete discussion of such risks.  
 
Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in 
this research should take into account existing public information, including any registered prospectus in respect of such security. 
 
Disclosure of Interest 
Analyst Disclosure: Neither the analyst(s) preparing this report nor his associate has any financial interest in or serves as an officer of the listed corporation 
covered in this report. 
Firm’s Disclosure: Phillip Securities does not have any investment banking relationship with the listed corporation covered in this report nor any financial 
interest of 1% or more of the market capitalization in the listed corporation. In addition, no executive staff of Phillip Securities serves as an officer of the listed 
corporation. 
 
Availability 
The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country 
where such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities to any 
registration or licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction. 
 
Information contained herein is based on sources that Phillip Securities (Hong Kong) Limited (“PSHK”) believed to be accurate. PSHK does not bear 
responsibility for any loss occasioned by reliance placed upon the contents hereof.  PSHK (or its affiliates or employees) may have positions in relevant 
investment products. For details of different product's risks, please visit the Risk Disclosures Statement on http://www.phillip.com.hk.   

© 2014 Phillip Securities (Hong Kong) Limited 

Total Return Recommendation Rating Remarks 
>+20% Buy 1 >20% upside from the current price 

+5% to +20% Accumulate 2 +5% to +20%upside from the current price 
-5% to +5% Neutral 3 Trade within  ± 5% from the current price 
-5% to -20% Reduce 4 -5% to -20% downside from the current price 

<-20% Sell 5 >20%downside from the current price 
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Phillip Capital Management Sdn Bhd 
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Phillip Securities (HK) Ltd 
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Websites: www.phillip.com.hk 

 
JAPAN 

PhillipCapital Japan K.K. 
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