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China Mobile (941 HK) announced its FY2024 full-year results on March 20, 2025, and its 
1Q2025 results on April 22, 2025. Overall, the company delivered stable and improving 
performance, with sustained profitability and continued momentum in its digital 
transformation strategy. Key growth drivers include expanding DICT and cloud services, 
along with AI-led innovation. 
 
Revenue and Profitability: Core Services Remain Resilient, Digital Business Accelerates  
In FY2024, China Mobile recorded operating revenue of RMB 1,040.8 billion, up 3.1% YoY. 
telecommunications services revenue grew 3.0% YoY to RMB 889.5 billion, maintaining a 
stable contribution ratio of over 85%. Notably, digital transformation revenue reached RMB 
278.8 billion, a YoY increase of 9.9%, accounting for 31.3% of communication service 
revenue—up from 29.4% in 2023—highlighting the growing importance of emerging 
businesses. 
 
In 1Q2025, the company reported operating revenue of RMB 263.8 billion, virtually flat YoY 
(+0.02%). Telecommunications services revenue amounted to RMB 222.4 billion, rising 1.4% 
YoY. While overall revenue growth moderated, the core business remained resilient, 
supported by targeted value management and customer segmentation strategies. 
 
Profit Expansion: Operating Efficiency and Depreciation Policy Drive Margin Gains  
Full-year 2024 net profit attributable to shareholders rose 5.0% YoY to RMB 138.4 billion. 
Basic EPS was RMB 6.45. EBITDA reached RMB 333.7 billion, with an EBITDA margin of 37.5% 
on communication service revenue. A key factor behind the margin improvement was the 
change in depreciation policy—beginning in 2024, the depreciation period for 5G wireless 
and transmission equipment was extended from 7 to 10 years. This adjustment reduced 
annual depreciation and amortization by around RMB 19.07 billion, releasing pressure on 
operating margins. 
 
In 1Q2025, EBITDA stood at RMB 80.7 billion, up 3.4% YoY, with an EBITDA margin of 30.6%, 
compared to 29.6% in the same period last year. Net profit attributable to shareholders was 
RMB 30.6 billion, up 3.45% YoY. The profit growth was mainly due to improved operating 
efficiency and stable contribution from non-recurring income. 
 
A full-year dividend of HK$5.09 per share for 2024, representing a 5.4% YoY increase and a 
payout ratio of 73%. China Mobile reiterated its commitment to raise the cash dividend 
payout to over 75% of net profit within three years starting 2024, underscoring strong 
confidence in future earnings and cash flow. 
 
In the “Customer” market, total mobile subscribers reached 1,004 million by end-2024, with 
5G network customers rising to 552 million, representing a 55% penetration rate. Mobile 
ARPU remained industry-leading at RMB 48.5. The company’s value-added services saw 
robust growth—Personal China Mobile Cloud Drive revenue reached RMB 8.9 billion 
(+12.6% YoY), while revenue from integrated-benefit products generated RMB 26.8 billion 
(+19.7% YoY). Monthly active users of 5G New Calling across all platforms reached 150 
million, with 34.75 million smart application subscribers. 
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KEY FINANCIALS 

HKD mn FY23 FY24 FY25E FY26E 

Revenue 1,009,309   1,040,759   1,049,704   1,077,446 

Net profit 131,766   138,373   146,860   153,975 

Reported EPS 6.16   6.45   6.84   7.15 

P/E ratio, x 12.6   12.5   11.8   11.3 

Dividend Yield, % 5.6% 5.9% 6.4% 7.0% 

Source: Company reports, Phillip Securities Est. 
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In the home market, broadband customers totaled 315 million, with 278 million 
being household users. ARPU for household customers increased 1.6% YoY to RMB 
43.8. Gigabit broadband users grew 25% YoY, and FTTR users surged by 376% YoY, 
reflecting strong demand for premium broadband and smart home upgrades. 
 
The "Business" Market saw strong expansion driven by “AI+DICT” integrated 
solutions. Revenue grew 8.8% YoY to RMB 209.1 billion. Corporate customers 
reached 32.6 million (+4.2 million net adds). China Mobile Cloud revenue exceeded 
RMB 100.4 billion (+20.4% YoY), maintaining its top-five industry position in 
IaaS+PaaS. The company completed over 700 large-scale 5G DICT projects and grew 
5G dedicated network revenue by 61% YoY to RMB 8.7 billion. 
 
In "New" Markets, revenue rose 8.7% YoY to RMB 53.6 billion. International business 
contributed RMB 22.8 billion (+10.2% YoY), digital content reached RMB 30.3 billion 
(+8.2% YoY), and fintech revenue soared to RMB 116.5 billion (+52%). Notably, MIGU 
Video monthly active users exceeded 520 million, and and-Wallet monthly actives 
reached 124 million. 
 
Innovation and Infrastructure: AI+ and BASIC6 Strategy Gathers Momentum  
China Mobile accelerated the rollout of its “Three Major Programs” of “Two New 
Elements”. The “AI+” initiative saw meaningful progress, with the debut of the 
company’s proprietary Jiutian large language model, which was included in the 2024 
list of “Top 10 National Strategic Tools” by central SOEs. The AI+DICT integrated 
service model signed over 500 projects and reached 190 million users for AI-based 
products. 
 
On the infrastructure side, total general-purpose computing power reached 8.5 
EFLOPS, with intelligent computing at 29.2 EFLOPS, with the intelligent computility 
center nodes commencing operation in regions including Beijing-Tianjin-Hebei. The 
400G backbone and AIDC upgrades were recognized as industry benchmarks. 

 
Investment Thesis 
China Mobile’s FY2024 and 1Q2025 results demonstrate stable revenue and profit 
growth, underpinned by resilient core businesses and accelerating contributions from 
digital transformation, and innovative businesses such as AI and DICT are expected to 
become core growth engines in the future. The depreciation policy change provided a 
short-term margin boost, while the company’s commitment to strong and growing 
dividends reinforces its focus on shareholder value. Looking ahead, China Mobile is 
well-positioned to benefit from the “AI+” era. The company’s leadership in 
computing infrastructure, cloud, and intelligent applications offers strong potential 
for value creation. We expect FY2025E-FY2026E EPS to be RMB 6.84 and RMB 7.15 
respectively, with PT of HK$81.66, implies a FY2025E P/E of 11.2x (~0.5-yrs historical 
average plus 1 standard deviation). Our investment rating is “Neutral”. 

 

Risk factors 
1) The weak economic recovery affects user ARPU and government and enterprise 
demand; 2) The industry competition landscape worsens; 3) Policy or data 
compliance risks. 
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Current Price as of: May 16 
Source： PSHK Est. 
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We do not base our recommendations entirely on the above quantitative return bands.  We consider qualitative factors like (but not limited to) a 
stock's risk reward profile, market sentiment, recent rate of share price appreciation, presence or absence of stock price catalysts, and speculative 
undertones surrounding the stock, before making our final recommendation 

 
GENERAL DISCLAIMER 

This publication is prepared by Phillip Securities (Hong Kong) Ltd (“Phillip Securities”). By receiving or reading this publication, you agree to be bound by the terms and 

limitations set out below.  

 

This publication shall not be reproduced in whole or in part, distributed or published by you for any purpose. Phillip Securities shall not be liable for any direct or 

consequential loss arising from any use of material contained in this publication.  

 

The information contained in this publication has been obtained from public sources which Phillip Securities has no reason to believe are unreliable and any analysis, 

forecasts, projections, expectations and opinions (collectively the “Research”) contained in this publication are based on such information and are expressions of belief 

only. Phillip Securities has not verified this information and no representation or warranty, express or implied, is made that such information or Research is accurate, 

complete or verified or should be relied upon as such. Any such information or Research contained in this publication is subject to change, and Phillip Securities shall not 

have any responsibility to maintain the information or Research made available or to supply any corrections, updates or releases in connection therewith. In no event will 

Phillip Securities be liable for any special, indirect, incidental or consequential damages which may be incurred from the use of the information or Research made 

available, even if it has been advised of the possibility of such damages.  

 

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this material are as of the date indicated and are subject to change at any time 

without prior notice.  

 

This material is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 

particular person. The products mentioned in this material may not be suitable for all investors and a person receiving or reading this material should seek advice from a 

financial adviser regarding the suitability of such products, taking into account the specific investment objectives, financial situation or particular needs of that person, 

before making a commitment to invest in any of such products. 

This publication should not be relied upon as authoritative without further being subject to the recipient’s own independent verification and exercise of judgment. The 

fact that this publication has been made available constitutes neither a recommendation to enter into a particular transaction nor a representation that any product 

described in this material is suitable or appropriate for the recipient. Recipients should be aware that many of the products which may be described in this publication 

involve significant risks and may not be suitable for all investors, and that any decision to enter into transactions involving such products should not be made unless all 

such risks are understood and an independent determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein 

with respect to any product should not be considered to be a disclosure of all risks or a complete discussion of such risks.  

 

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in this research 

should take into account existing public information, including any registered prospectus in respect of such security. 
 

Disclosure of Interest 
Analyst Disclosure: Neither the analyst(s) preparing this report nor his associate has any financial interest in or serves as an officer of the listed corporation covered in 

this report 

Firm’s Disclosure: Phillip Securities does not have any investment banking relationship with the listed corporation covered in this report nor any financial interest of 1% or 

more of the market capitalization in the listed corporation. In addition, no executive staff of Phillip Securities serves as an officer of the listed corporation. 
 
Availability 
The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 

such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities to any registration or 

licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction. 

 

Information contained herein is based on sources that Phillip Securities (Hong Kong) Limited (“PSHK”) believed to be accurate. PSHK does not bear responsibility for any 

loss occasioned by reliance placed upon the contents hereof.  PSHK (or its affiliates or employees) may have positions in relevant investment products. For details of 

different product's risks, please visit the Risk Disclosures Statement on http://www.phillip.com.hk.   
©  2025 Phillip Securities (Hong Kong) Limited 

Total Return Recommendation Rating Remarks 

>+20% Buy 1 >20% upside from the current price 

+5% to +20% Accumulate 2 +5% to +20%upside from the current price 

-5% to +5% Neutral 3 Trade within  ± 5% from the current price 

-5% to -20% Reduce 4 -5% to -20% downside from the current price 

<-20% Sell 5 >20%downside from the current price 
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