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Company background 
The company provides technological infrastructure and marketing platforms, operating 
seven business segments. The China Commerce segment includes retail commerce 
businesses such as Taobao, Tmall, and Hema, as well as wholesale businesses. The 
International Commerce segment comprises international retail and wholesale commerce 
businesses, including Lazada and AliExpress. The Local Services segment includes location-
based businesses such as Ele.me, Amap, and Fliggy. The Cainiao segment covers domestic 
and international end-to-end logistics services and supply chain management solutions. The 
Cloud segment offers public and hybrid cloud services to enterprises both in China and 
internationally, including Alibaba Cloud and DingTalk. The Digital Media and Entertainment 
segment includes platforms such as Youku, Quark, and Alibaba Pictures, along with other 
content and distribution platforms, as well as online gaming businesses. The Innovation 
Initiatives and Others segment encompasses Damo Academy, Tmall Genie, and other 
businesses. 
 
Financial performance 
For FY2025Q4, the company achieved total revenue of RMB 236.5 billion, a year-on-year 
increase of 6.6%; operating profit was RMB 28.5 billion, up 92.8% year-on-year; adjusted 
EBITA reached RMB 32.6 billion, an increase of 36.1% year-on-year; adjusted net profit was 
RMB 29.8 billion, rising 22.2% year-on-year. 
 
For full Year FY2025, the company reported total revenue of RMB 996.3 billion, a year-on-
year increase of 5.9%; operating profit was RMB 140.9 billion, up 24.3% year-on-year; 
adjusted EBITA amounted to RMB 173.1 billion, growing 4.9% year-on-year, primarily driven 
by revenue growth and improved operational efficiency, partially offset by increased 
investments in e-commerce and technology sectors. Adjusted net profit was RMB 158.1 
billion, remaining stable year-on-year. 
 
By revenue type, Taotian Group revenue reached RMB 449.8 billion, up 3.4% year-on-year, 
accounting for 45.1% of total revenue. Alibaba International Digital Commerce Group 
revenue was RMB 132.3 billion, an increase of 28.9% year-on-year, representing 13.3% of 
total revenue. Cloud Intelligence Group revenue amounted to RMB 118.0 billion, growing 
11.0% year-on-year, accounting for 11.8% of total revenue. Local Services Group revenue 
reached RMB 66.9 billion, up 12.2% year-on-year, representing 6.7% of total revenue. 
 
Taobao and Tmall Group: GMV demonstrated steady growth and monetization rate 
improved, but increased investment in flash sales weighed on profits  
Driven by national policies to expand domestic demand and boost consumption, coupled 
with the platform's continued efforts to enhance price competitiveness and optimize the 
consumer experience, we expect Taotian Group's GMV growth in FY2026Q1 to accelerate 
compared to the previous quarter. The deeper application of site-wide promotion tools, 
along with the additional 0.6% basic software service fee introduced by Taobao since 
September 2024, collectively contributed to a year-on-year improvement in Taotian Group's 
overall monetization rate. As a result, we anticipate that customer management revenue 
will increase by 7.7% year-on-year in FY2026, reaching RMB 347 billion. 
 
However, substantial investments in flash sales are putting pressure on short-term profits. 
On July 2, 2025, Taobao Flash Sales announced that it would provide direct subsidies totaling 
RMB 50 billion to merchants and consumers over the next 12 months. The initiative yielded 
significant results shortly after its launch—on July 7, daily orders for Taobao Flash Sales 
combined with Ele.me exceeded 80 million (compared to just over 60 million on June 23 of 
the same year), with non-food orders surpassing 13 million and daily active users exceeding 
200 million. 
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Despite the rapid growth in daily order volume for Taobao Flash Sales and Ele.me, the 
overall subsidy level remains high, leading to short-term profit pressure on Taotian 
Group. We project that Taotian Group’s adjusted EBITA will decrease by 14.2% year-
on-year to RMB 148.5 billion in FY2026, with the corresponding adjusted EBITA 
margin declining from 17.4% to 14.2%. 
 
Cloud Intelligence Group: AI Continues to Drive Cloud Revenue Growth 
We forecast that Cloud Intelligence Group's revenue will increase by 22.1% year-on-
year to RMB 144.1 billion in FY2026. We believe that the trend of AI democratization 
driven by DeepSeek will continue to boost overall model training and application 
demand, further accelerating the growth of cloud service demand and revenue. The 
company's strategic focus is clearly directed toward public cloud, and by proactively 
scaling back low-margin businesses while continuously optimizing its revenue 
structure, it has effectively mitigated, to some extent, the profit pressure caused by 
price reductions in public cloud products. As a result, we expect Cloud Intelligence 
Group's adjusted EBITA to reach RMB 13.2 billion in FY2026, with an adjusted EBITA 
margin of 9.2%. 

 
Company valuation 
Flash sales order volume is expected to continue growing and is likely to drive 
increased traffic to the core e-commerce platform. Going forward, it will be essential 
to closely monitor the stability of the business's fulfillment capabilities and the 
growth of merchant supply. Accordingly, we project the company's FY26-28 operating 
revenue to be RMB 1,044 billion / 1,160 billion / 1,260 billion, with adjusted net profit 
of RMB 138 billion / 158 billion / 185 billion, corresponding to EPS of RMB 6.02 / 7.21 
/ 8.42. Given the company's high growth potential, we applied a SOTP valuation 
method and derived a target price of HKD 144. The current stock price implies 
FY2026-2028 P/E ratios of 21x / 17x / 15x. We assign an "Accumulate" rating. 
 

Risk factors 
1) Intensifying competition; 2) Intensified trade friction; 3) Deteriorated market 
demand. 
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Current Price as of: Aug 25 
Exchange rate: HKD/RMB = 0.91 
Source： PSHK Est. 
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We do not base our recommendations entirely on the above quantitative return bands.  We consider qualitative factors like (but not limited to) a 
stock's risk reward profile, market sentiment, recent rate of share price appreciation, presence or absence of stock price catalysts, and speculative 
undertones surrounding the stock, before making our final recommendation 

 
GENERAL DISCLAIMER 

This publication is prepared by Phillip Securities (Hong Kong) Ltd (“Phillip Securities”). By receiving or reading this publication, you agree to be bound by the terms and 

limitations set out below.  

 

This publication shall not be reproduced in whole or in part, distributed or published by you for any purpose. Phillip Securities shall not be liable for any direct or 

consequential loss arising from any use of material contained in this publication.  

 

The information contained in this publication has been obtained from public sources which Phillip Securities has no reason to believe are unreliable and any analysis, 

forecasts, projections, expectations and opinions (collectively the “Research”) contained in this publication are based on such information and are expressions of belief 

only. Phillip Securities has not verified this information and no representation or warranty, express or implied, is made that such information or Research is accurate, 

complete or verified or should be relied upon as such. Any such information or Research contained in this publication is subject to change, and Phillip Securities shall not 

have any responsibility to maintain the information or Research made available or to supply any corrections, updates or releases in connection therewith. In no event will 

Phillip Securities be liable for any special, indirect, incidental or consequential damages which may be incurred from the use of the information or Research made 

available, even if it has been advised of the possibility of such damages.  

 

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this material are as of the date indicated and are subject to change at any time 

without prior notice.  

 

This material is intended for general circulation only and does not take into account the specific investment objectives, financial situation or particular needs of any 

particular person. The products mentioned in this material may not be suitable for all investors and a person receiving or reading this material should seek advice from a 

financial adviser regarding the suitability of such products, taking into account the specific investment objectives, financial situation or particular needs of that person, 

before making a commitment to invest in any of such products. 

This publication should not be relied upon as authoritative without further being subject to the recipient’s own independent verification and exercise of judgment. The 

fact that this publication has been made available constitutes neither a recommendation to enter into a particular transaction nor a representation that any product 

described in this material is suitable or appropriate for the recipient. Recipients should be aware that many of the products which may be described in this publication 

involve significant risks and may not be suitable for all investors, and that any decision to enter into transactions involving such products should not be made unless all 

such risks are understood and an independent determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein 

with respect to any product should not be considered to be a disclosure of all risks or a complete discussion of such risks.  

 

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of a security. Any decision to purchase securities mentioned in this research 

should take into account existing public information, including any registered prospectus in respect of such security. 
 

Disclosure of Interest 
Analyst Disclosure: Neither the analyst(s) preparing this report nor his associate has any financial interest in or serves as an officer of the listed corporation covered in 

this report 

Firm’s Disclosure: Phillip Securities does not have any investment banking relationship with the listed corporation covered in this report nor any financial interest of 1% or 

more of the market capitalization in the listed corporation. In addition, no executive staff of Phillip Securities serves as an officer of the listed corporation. 
 
Availability 
The information, tools and material presented herein are not directed, intended for distribution to or use by, any person or entity in any jurisdiction or country where 

such distribution, publication, availability or use would be contrary to the applicable law or regulation or which would subject Phillip Securities to any registration or 

licensing or other requirement, or penalty for contravention of such requirements within such jurisdiction. 

 

Information contained herein is based on sources that Phillip Securities (Hong Kong) Limited (“PSHK”) believed to be accurate. PSHK does not bear responsibility for any 

loss occasioned by reliance placed upon the contents hereof.  PSHK (or its affiliates or employees) may have positions in relevant investment products. For details of 

different product's risks, please visit the Risk Disclosures Statement on http://www.phillip.com.hk.   
©  2025 Phillip Securities (Hong Kong) Limited 

Total Return Recommendation Rating Remarks 

>+20% Buy 1 >20% upside from the current price 

+5% to +20% Accumulate 2 +5% to +20%upside from the current price 

-5% to +5% Neutral 3 Trade within  ± 5% from the current price 

-5% to -20% Reduce 4 -5% to -20% downside from the current price 

<-20% Sell 5 >20%downside from the current price 
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